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e About Researchcare Africa

Researchcare Africa was formally registered as “"Premier Research Consultancy” . Researchcare Africa is a research
and management consulting firm that offers responsive, technical assistance and highly specialized management
solutions in the Horn and East Africa region. Researchcare works with a range of clients including; development,
humanitarian, and government institutions through designing bespoke approaches to address their most critical
challenges enhance their effectiveness, and efficiency, and inform policy decisions. We ensure that our clients build
more capable organizations and secure sustainable results for their work. Researchcare specializes in monitoring
and evaluation, research, organizational development, institutional capacity development, and advisories (i.e.
management, security, and politics in IGAD countries).
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& Our Vision

The Partner of choice and the leading and acknowledged research and management consultancy firm in
Africa

@/ Our Mission

The best advisor in addressing organization, policy, and strategy development through efficient and
effective tools in delivering results to our clients while developing a long-term relationship and genuine
understanding of their needs.

i Our Approach

Researchcare Africa’s aim is to assist its clients to go forward with a clear purpose and achieve desired
results. Our firm's approach is practical and results-based focused on achieving change and building better
organizations. Thousands of consultants offer help during change management as we do, but when we do so,
it's in a very different and special way. Many consultants will work for you to get a solution for you - we work
with you to understand the problem and get a solution by working with you.

Our approach is based on the principle of co-creation and our management and consultants carry out work
on the basis of partnership by working out what the organization currently needs, and the best ways to




* Researchcare Africa Achievements

Researchcare has successfully delivered numerous assignments for its clients in Horn and East Africa since 2010.
Below is a snapshot of Researchcare Africa’s strengths and achievements.

Researchcare Africa Strengths and Achievements

Excellent track record of operating effectively throughout IGAD countries. Researchcare Africa has successfully
designed, managed and delivered complex assignments across IGAD countries.

* Fully operational offices in Kenya, Somalia, Ethiopia and South Sudan

* Astrong, experienced team comprising local and international expertise

* 300+ trained and qualified field researchers and research experts across Kenya, Somalia, South Sudan and
Ethiopia

» Conducted surveys of 300,000+ HHs

* Conducted 20,000+ key informant Interviews and FGDs

* Managed 250+ data enumerators on a single project

* Supported Governments and development agencies in Institutional development and strengthening

Reputation for developing monitoring and evaluation systems and conducting innovative research, learning and
evaluation:

* Researchcare has an online data management platform to relay objective and real-time data to clients

* Researchcare produces a simplified data analysis dashboard for our clients for their internal analyses

* 300+ smartphones & tablets for data collection

History of successful partnerships with a range of different donors, UN agencies and INGOs:
* Worked with 30+ international organizations, UN agencies and governments institutions

Robust management systems and risk mitigation:

* Our consulting teams operate within a framework of tested management and quality control systems and
institutional support, offering quality assurance, risk management, administrative and financial oversight and
rigorous project management systems.

e Our Services

Our strengths and core capabilities are measured in relation to the pool of expert consultants we have. Our areas
of work are derived from what we can do for our clients. We work with government institutions and humanitarian
& development organizations in the sectors of health, nutrition, wash, food security/livelihoods, resilience/
protection, re-integration of IDPs/refugees, education, governance and stabilization, and capacity building. In
reference to these sectors, Researchcare engages in the following services:

(A) Third-Party Monitoring

Researchcare Africa designs customized monitoring frameworks and tools for data collection and information to
support project implementers/partners and organizations. The framework is used for compiling project progress
reports, and strategic and business plans.

(B) Programme Evaluations

Our teams are trained to undertake independent baseline, midline and endline evaluations so as to provide honest
feedback on interventions in a realistic, prudent, diplomatic, cost-effective, and an ethical manner, which accounts
for the best interests of stakeholders.



(C) Institutional Capacity Development

We assist organizations in wider areas of organizational development and strategic management, organizational
capacity and risk assessment and management. Our approach to organizational development typifies a whole
of organization approach, which assists decision-makers and stakeholders in understanding current challenges,
requirements, and the means to address change.

(D) Research, Assessments and Analysis

Our researchers are qualified and have extensive knowledge and experience in research. These include general
research, environment-related environment research, governance, organizational research and food security. We
carry out scientificresearch that is objective and informative to address the client’s needs within the set timeframe.

e A.1Environmental Impact Assessment (EIA): Environmental Impact Assessment (EIA) is a critical examination of
the effects of a project on the environment. An EIA identifies both negative and positive impacts of any development
activity or project, and how it affects people, their property and the environment.

* A.2 Perception and satisfaction Surveys: Researchcare Africa has expertise in survey design and analysis, as
well as in experimental approaches. Surveys provide powerful insights to policymakers, corporations, and non-
governmental and other organizations seeking to determine the potential impacts of proposed or existing policies.

* A.3 Media monitoring & analysis: We offer comprehensive media monitoring and analysis across online news,
social media, print, broadcast, and podcasts, capturing more content and conversations. Our comprehensive
portfolio of media monitoring solutions that comprise social media analysis, social media research, and adverse
event tracking augment quantitative data with qualitative insights to help you gain an edge by better understanding
your customers.

* A.4 Political, social, and economic analysis: Researchcare Africa has extensive experience in the area of
political economy analysis, policy research and effective programming, specifically in relation to good governance,
democracy, the political economy of development, public service delivery and poverty alleviation.

e A.5 Advisory and policy analysis: With organizations and firms facing constantly changing policy requirements,
it has never been more difficult to keep abreast of developments. Global corporations, NGOs, private companies

and governments face complex decisions involving proposed legislation, regulations, and policy changes that
affect their operations and partnerships.
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KENYA REGIONAL OFFICE

9 KP Offices, Suite 8, Milimani road, Milimani,
Nairobi, Kenya, Nairobi, Kenya

(0205201207

J4 consult@researchcareafrica.com
O @research_care

o Researchcare Africa

[l Researchcare Africa

@ www.researchcareafrica.com

SOMALI OFFICE

9 Dalacada Taleex Road, off fatxi Taleex road,
Adjacent to Muscab Hotel Taleex area,

Hodan district, Mogadishu, Somalia
(" +252617154137
consult@researchcareafrica.com
O @research_care

o Researchcare Africa

m Researchcare Africa

@ www.researchcareafrica.com



